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Offerings Importance Delivery
< | U Degree Seeking programs 2017 - 54% of CI; DE; InT;
for students seeking an AA | students indicated a LLC: LC:
CHIANG MAI UNIVERSITY https://www.nist.qov/system/files/documents/2019 AS, AAT, or AAS degree degree or certificate A&CL
/04/05/2018 alamo college baldrige award applica was their goal
tion summary.pdf Trn:_isfer programs for those | 2017 - 4{_5.6% of CIL; DE; InT;
seeking transfer to a 4-year students indicated LLC; LC;
institution transfer as their goal A&CL
. . . . Waorkforce Development 2017 - 3% of CI: InT: LLC:
Figure P.1-2 Main Educational Programs & Services programs to pnwida.r a students participated A&CL (focus on
Segment Length Purpose Relative impnrtan.ce cer_ti{icate; ::u_smmized in these programs tech programs)
to HCC’s success is: training; continuing
Credit classes | 14-week Courses lead to 85% of the tuition/fee education
sessions or associates revenue is generated Developmental Education 2017 -61.9 % of CI; InT; LLC;
7 or less degree, are prep | by students taking for underprepared students in | students; includes A&CL;
weeks. for transfer to 4- | credit bearing college-level Math, Reading, | literacy programs, Advocacy
yr, or skill courses. or Writing basic skills, ESL & (specialized
builders. Students achieve ESOL tutoring/support)
credentials. Student Success programs Supports student Advising,
Non-credit | day to 1 These are 15% of tuition/fee and services to enrich and completion of all key | Tutoring,
classes week in personal revenue. support learning and access programs Placement,
length; a development or | Personal enrichment/ Activities, etc.
few longer. | skill builders/ Professional refresh Administrative and Critical DSO DSO process
workforce of skills. Support Services — operational support owners at ACD
development. Academic Success, Student functions allowing and
Services Admissions, Alerts, StepUp, Tutoring, Transfer Sucm_ass, Financial Aid, I-I_R, Colleges to focus on representatives
Guidance, Internships, Financial Aid IT, Finance, Legal, Security, students deployed to
Facilities, Procurement campuses

Figure P-1 ACD Educational and Service Offerings

HOWARD

CI = Classroom Instruction; DE = Distance Education; InT =
COMMUNITY COLLEGE

You Can Cet Theve From Here.

https://www.nist.qov/sites/default/files/2019-HCC-
Application-Summary.pdf

Instructional Technologies; LLC = Labs & Learning Centers; LC =
Learning Communities; A& CL = Active/Collaborative Lrng

A, € o

AUIWRILIANINONANT UNIANEIaLLTeN TN


https://www.nist.gov/sites/default/files/2019-HCC-Application-Summary.pdf
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https://www.nist.gov/system/files/documents/2019/04/05/2018_alamo_college_baldrige_award_application_summary.pdf
https://www.nist.gov/system/files/documents/2019/04/05/2018_alamo_college_baldrige_award_application_summary.pdf
https://www.nist.gov/system/files/documents/2019/04/05/2018_alamo_college_baldrige_award_application_summary.pdf
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Mission

Provide Superior Training

Vision
Inspiring success through life
changing learning experiences

Values

Student Focused
Leadership by All
Great Place to Work
Investing in the Community

P

Core Competencies TRI COUNTY TECH

Instructional & Learning Excellence 2018 APPLICATION SUMMARY
Economic & Community Development

Employee Development & Well-Being https://www.nist.gov/system/files/documents/2019/04/05/
Fiscal & Operational Effectiveness 2018 tri county tech baldrige application summary.pdf
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Figure P.1-1 HCC Culture

Mission Statement: Providing pathways to success
Vision Statement: HCC 1s a place to discover greatness in yourself and
others
Values: INSPIRES-Innovation, Nurturing, Sustainability, Partnership,
Integrity, Respect, Excellence, and Service
Core Competencies:
CCl1.Provide an exceptional educational experience
CC2.Facilitate student success
CC3. Partner with external stakeholders to achieve excellence
Strategic Goals:
SGI1-Student Success, Completion and Lifelong Learning
SG2-Organizational Excellence
SG3-Building and Sustaining Partnerships

%ﬂ HOWARD

COMMUNITY COLLEGE

Yov Can Get Theve From Heve.
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The Alamo Colleges will be the best in the nation 1n Student Success
and Performance Excellence.
Values

The members of Alamo Colleges are committed to building
individual and collective character through the following set of
shared values in order to fulfill our vision and mission.

. Students First
Respect for All
Community-engaged
Collaboration
Can-do Spirit
Data-informed

Core Competencies

1) Each Student First - Reflects the commitment of all staff and
faculty to engage and help students to succeed, often by way of one-on-
one interactions with students. (KSP -1, 2, 6)
2) Early Access to Higher Education - Includes our dual credit, early
college high school, and other methods we have deployed to provide
high school students opportunities for early access to college. (KSP — 5)
3) Partnership Development - Reflects our keen ability to build strong
collaborations, partnerships, working relationships, and engagements
internally and externally across our service area. (KSP -3,4, 5, 6) n

Figure P-2 ACD Guiding Principles and Core Competencies

Mission \* THA[ LAND
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Employee Groups
and Segments

General Education Teachers

Figure P-2 Workforce Profile
Instructional Staff: 94 Staff Members

Education
Requirements
Credential

50 100% met

Special Education Teachers

19 100% met

Certificated Teacher Resource

12 100% met

Certificated Special Services

13 100% met

Support Staff: 26 Staff Members

Employee Groups

and Segments

Pathways Support Services

Business Services

Health and Instructional
Services

Education
Requirements
11
12 HS diploma or Bachelor's
- Degree (BA). Professional
; Services Job Assessment

Leadership: 15 Staff Members

Employee Groups
and Segments

Education
Requirements
Credential and BA

Certificated

8 100% Credentialed

THAILAND
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The top three Key Drivers of
engagement ranked by employees
are clear expectations, two-way
communication, and meaningful
work assignments

The Charter School of

SAN DIEGO

https://www.nist.gov/sites/default/files/2021-

Classified

7 100% BA

AUSVRILIAUNINONANT UMIFNeIaeLeN vy

Award-Application-Charter-School-San-Diego.pdf
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Figure P.1-4 HCC Core Workforce

Faculty (N) Staff (N)

Full-time (FT) 205 FT/PT Budgeted 507
Adjunct Faculty 1,074 Temporary 938
Total 1,279 Total 1,445

The key drivers of worker engagement, determined by QUEST, the employee

satisfaction survey, are safety,communication, job performance feedback,
andsalary and benefits

HOWARD

COMMUNITY COLLEGE

You Can et Therve From Here.
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(1) lnasvasivavrAns (Organizational Structure)

(2) WiSau (Students) gﬂﬁmeiuﬁu (Other Customers) ua:Widaruladuide
(Stakeholders)

(3) Wavuau (Suppliers) dn:nus':uﬁar‘ilﬂum\)ms (Partners) uazluwWunivoais
(Collaborators)
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CHIANG MAI UNIVERSITY u(1) lnsvasivovAas (Organizational Structure)

« lasvasivaisthovAns (Leadership Structure) wazaisAiAuQuaavAns
(Governance Structure) danuauzag1v(s

- lasvasiouaznalas:uunisuinavAns (Leadership System) Goazlsuv

*  StUUAISS18VIUSEKIIVALIASSUAISAIAUQLUAaVYAAS (Governance board) Wi
s=augv (Senior Leaders) la=ovAnsul (Parent Organization) danueauzwsula
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P.1b(1) Organizational Structure

The governing and policy-setting body of the college is the
board of trustees (BOT). Maryland’s governor appoints board
members who are accountable to the Maryland Higher
Education Commission (MHEC).

The HCC president is the chief executive officer and reports
to the board of trustees. The HCC president’s team (PT)
includes the president; executive associate to the president
(ExAP); executive director of planning, research, and
organizational development (ED-PROD); executive director
of public relations and marketing (ED-PRM); and the vice
presidents of academic affairs (VPAA), administration and
finance (VPAF), information technology (VPIT), and student
services (VPSS).

The president and the PT are HCC’s Senior Leaders (SL),
responsible for strategy development and organizational
performance review, for assessing recommendations from the
functional units and teams, and for managing HCC’s operations
(Figure 1.1-1, also see organizational chart).

AUSWRIUIAUNINDNANT UrnINenaeLdes vy

Yov Can et There From Here.

Figure 1.1-1 Leadership System (LS)

© Improvement

Measure (vital signs),
Reset benchmarks,
Consider cycle time &
cost, Report, Create
learning logs, Encourage
innovation/risk taking,

Evaluate & refine

Students’ &
Stakeholders’
Requirements
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Market Segments and
Customer Groups
Market Segments

Key Requirements

o Current Students

¢ First Time in College Students

» Transfer Students

¢ Former Students

» Workforce Development Students

* Focused Recruitment
* [nformation About ACD
* Easy Access to Services

Student Groups

* High Quality Instruction

# Financial Aid
All Students e Communication

* Easy Access to Faculty and

Academic Support Services

» Safety and Security

* Transfer Articulation
Transfer Seeking ¢ Degree Completion Info

* Academic Challenges
Degree or Certificate # Degree Completion Info
Seeking ¢ Academic Support Services
Workforce Development and * Provide workforce skills
Continuing Education * Provide for adult learner needs

Underprepared

Development Programs

Distance Education

Online Education and Support
Services

Technology Ornentation

Other Customers Groups

Feeder Schools; Dual Credit/ Early
College High Schools; Transfer
Schools; Employers; ACD Colleges

See Figure P-8

Community

Access
Citizenship Skills for Students
High Quality Education

Figure P-7 Market Segments/Customer Groups and Requirements
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Figure P.1-7. Market, Student and Stakeholder Segments

Abbreviations: CM=continuous communication; F=flexibility of offering; Ql=quality of instruction; S55=student support services
Kev Market Segments Kev Requirements Measure Figure
Howard County (HoCo) high Location, expense, accreditation, degree and certificate YESS, MSCHE status on web, enrollment ;'.&:é"llgn
school students taking credit programs and courses j.';_g‘
COTTSES Articulation agreements for transfer List on web/NSC AoS
HoCo adults wanting courses or Degree and certificate programs and courses Number of offerings AoS
programs taking either credit or Customized traiming personal ennchment/professional Enrollment, YESS 7.1-1-9a.b
noncredit courses refresh of skills 7.1-18
Kev Student Segments Kev Requirements Measure Figure
2.
QI Satisfaction with the Quality of Instruction YESS ;';_é"g"lﬁ
Credit Students Articulation agreements Number of agreements AoS
SSS Student Support Services Satisfaction with service 7.2-34,6
CM Continuous Communication Social media vital signs 7.4-13-15
Noncredit students QI F Quality of Instruction and Flexibility Overall, Recommend [?Al‘i;-é';& 7.2-8
Kev Stakeholders Kev Requirements [ Measure -Figure
HCC Workforce Safety, Communication, Feedback, Salary Satisfaction 7.3-4-16,18

HOWARD

COMMUNITY COLLEGE

You Can Cet There From Here.
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Figure P-6 Key Suppliers, Partners, Collaborators

Role in Enhancing
Competitiveness

Collaborators Systems .
: and Innovation
Ensure that
Datel Systems infrastructure can
Inc. (IT Provider) | support our strategic
plan goals
School Pathways
. (Student _ Share best practices
= | Information Improves teacher across industries to
= | System and work process so remain a leader and
S | Teacher focus is on students national role model in
7| Effectiveness education
Tool)
Edeenui Increases curricular
genuity options; Enhances
(Online : : :
. instructional delivery
Curriculum and student
Provider)
engagement
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u(3) Wavuau (Suppliers) Andussudonidunivals

(Partners) wa:zlutdunivais (Collaborators)

Partners

Offers competitive
JPA/FBC products that help to
(Benefits and recruit and retain
Risk multi-credentialed
Management) and specially trained
staff
Support expansion
Brown i of Pu?arket?];arc and
Marketing L.
Strategy key listening
systems
Support strategic
FMT Consultants plan goals a_.round
(Technology) cyber security,
cloud-based systems,
and Al
Sacramento
Advocates Supports advocacy
Provide support for
El Dorado special education
SELPA (Special students and
Education professional
Services) development for

staff

Share best practices
and comparative data
across industries to
remain a leader and
national role model in
education
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Figure P-6 Key Suppliers, Partners, Collaborators

Suppliers/Partners/
Collaborators

San Diego
County Office of
Education
(SDCOE)

NICE GUYS
(Community
philanthropist)

Vistage
Worldwide (CEO
Peer Group)

Collaborators

Charter
Membership
Organizations

Role in Work
Systems

Provide guidance,
resources, support,
and information in
community and
political settings and
in continuous
improvement

Role in Enhancing
Competitiveness
and Innovation

Share best practices
across mdustries to
remain a leader and
national role model in
education
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Figure P.1-7 Key Collaborators

Type of Key
Partners or
Collaborators

Category

v

TRI COUNTY TECH

Two-Way Communication Mechanisms

B [HAILAND

\ UALITY
\ LASS
Bt TOC 2020

Role in Innovation

Pawhuska Business Development Center —

Busmess & Collaborator Pem?nal Cnnsultfatluns, Email, Phone, Employer FeF::!back, Collaboration with The Pioneer Worman's

industry Adwvisory Commuttee Input, and Faculty Update Training Mercantile and other business ven
Community Surveys Net Promoter Score and Strategic Planning | Inputs used in the development of Vision 2025

Community citizens | Collaborator Input, CE Course Satisfaction, and Board of Education Open which TCT 1s currently analyzing for FY'19

Figure P.1-8 Key Suppliers

Key Supplier

Two-Way
Communication
Mechanisms

Meetings

Innovation

deployment

Supply Chain Requirements

High Schools must be included in TCT’s

Ei?ﬂg?;inﬁem Created an Instruction Program sharing through STEM designated three county service area, student
Partner schools - Education Service Offerings. TCT pays the expenses for STEM | transportation coordination, allowing students
School Meetings, . .
Email, and Surveys course offerings housed on a partner school campus access to TCT Programs through c.las.s gcheduhng,
’ access to student attendance and discipline records
VISA Purchasing Created a faster and more economical acquisition of supplies.
Card (P-Card) Account Representative | Each Educator has an individual P-Card allowing empowerment |Competitive cash back and expense reporting
Through Arvest Communication through | to make supply purchases quickly. In addition, TCT receives 1% |features. In addition, Arvest Bank 1s a local
Bank Phone and Email cash back for each transaction made on the P-Card which has financial mstitution.

added approximately $10,000 annually to our budget.
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The Charter School of P.2a Competitive Environment

SAN DIEGO P.2a(1) CSSD is the first and largest independent study
charter school in San Diego. Today. regardless of increasing
competition, CSSD serves nearly 3.500 students per year
despite the documented failure of 30% of other charter schools
across the state. The school 1s also ranked as one of the highest
performing DASS schools. Currently. there are three competitor
DASS schools with similar mstructional design and student
demographics within our market. CSSD 1s growing its market
share in the face of increased competition (Figure 7.5-4).
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A(1) diukuvlumsuyvdu (Competitive Position)

P.2a(1) Competitive Position

Howard County, with a population of approximately 321,113,
is located within twenty miles of Baltimore and Washington
D.C. There are no direct competitors within Howard County.
HCC maintains 1ts very competitive position by attracting
HoCo residents with the big price advantage of low in-county
tuition (Fig. 7.5-12) over the three primary transfer universities,
marketable job skill course offerings, flexible scheduling
options, convenient location, quality faculty, advanced
technology, and beneficial support services (Fig. P.2-1). One in
four county high school graduates and 10% of Howard
County’s residents choose to attend HCC each year. HCC
attained a 106% increase in full-time equivalent (FTE) credit
enrollment from fiscal year 2001 (FYO01) to FY18, CEWD
enrollment grew 33% in FTE while the county population only
grew 21% from 2001 to 2018 (Fig. 7.5-10).

1\-33 HOWARD

COMMUNITY COLLEGE

Yov Can et Theve From Heve.

(1) Competitive Position — San Antonio continues to be among
the top ten fastest growing markets in the country. ACD serves
the entire market area which could become more competitive in
the future. Qur primary competitors today are public universities
in our market area, including the University of Texas at San
Antonio (UTSA) and Texas A&M University at San Antonio
(TAMU-SA). Other competitors include local, private, four-
year universities such as Our Lady of the Lake University, St.
Mary’s University, and Trinity University. National
competitors include online education providers, for-profit
colleges, and the military.
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(Competitiveness Changes)

AswWaguudavndriagy (a10) BoidwacaanaiunsainSLuvLIUYDLAAIUUSINALAIS

Waguudavnasivlomadaiksuaisasivudanssuuazndusiuidofaa:ls

P2a(2) CSSD is committed to tracking key changes in
the educational landscape at a national, state and local level.
Key changes that are currently affecting CSSD’s competitive
situation are the total and complete overhaul of California
charter law. an increase in educational options (particularly
during the COVID-19 transition). the role of technology and
facilities in education. and the reorganization of CSSD’s RC
structure as a direct result of changing interpretations of the law
and new laws.

The CSSD BOD charged the CEO with collecting knowledge
based on research to address the question of what decisions
should the organization make now to best position students.
staff and the school for future sustainability. The Nationwide
Educational Reform Tour (NERT) fulfills this BOD directive.

AUSWAUIAUNINDNANT UnNAnenauLBeeing

The CSSD CEO has traveled nationally to 21 states and 45 cities
to mterview legislators. administrators. practitioners and key
decision makers. The objective i1s to identify national trends,
best practices and challenges. This information is synthesized
and interpreted to positively impact CSSD’s customers
and stakeholders. as well as the local and state educational
landscape. CSSD SL have embraced this unique opportunity
for innovation, collaboration, and intelligent risk-taking. CSSD
has rolled out cutting-edge technology. online curriculum and
Altus Umiversity’s (AU) intense professional development
program as a result of NERT findings. To our knowledge there
is no other charter school leader in the country with such a
commitment to learning through benchmarking both successful
and unsuccessful educational reform initiatives.

The Charter School of

SAN DIEGO
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P.2a (2) Competitiveness Changes

Providing opportunities for continuous improvement 1s a TCT
hallmark. As key changes affecting our competitive situation
occur, opportunities for innovation and collaboration are created.

Opportunities that are in response to competitive changes are ALAMO
outlined in TCT’s long-range plan Vision 2020. This 16-page COLLEGES
document details our bold vision for the future. Highlights of DISTRICT

changes that will create opportunities are included in Figure P.2-2.

(2) Competitiveness Changes — Online education providers

Figure P.2-2 Changes that Create Opportunity from outside our market area continue to grow, which has
' caused us to enhance our own online approach to meet this

Core Competencies Changes that Create Opportunity challenge and provide greater flexibility for our students. In
Instructional and Learning Excellence | Maintaining and Eaming National addition, some ll.Ill:a] pr'u'-.rlders'have closed their doors affording
Program Certifications us the opportunity to innovatively reach out to those students
Fiscal and Operational Effectiveness Maintain 15,000 enrollments who have been displaced and offer them a new opportunity to
Economic and Community Development | Grow TCTF to $5 million pursue their higher education goals.
. Become a top Great Place to Work
Employee Development and Well-Being in the United States
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ssuukavnuIndAryd kSuiayalBulssuliouLazBoLgvdulussAnldudAu SIUAL
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Data Type Source of Data

Student Engagement and CCSSE; Noel Levitz

Satisfaction

Student and Education Aspen Institute; NCCBP: THECB;

Program Performance IPEDS; ACD Colleges

Financial Performance NACUBO; Moody; S&P

Workforce Engagement and PACE, BLS; Clery Security Reports;

Performance HEED; SHEM: ATD, CUPA-HR AT & O
Leadership Effectiveness PACE COLLEGES
Figure P-9 Comparative Data Sources DISTRICT
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P.2a (3) Comparative Data

TCT uses comparative and competitive data as part of our
continuous improvement efforts. A common limitation of our [
comparative data is that to maintain good stewardship of our |Baldrige Education
resources, we often use free comparative data sources that are | Vinners

Figure P.2-3 Key Sources of Comparative Data

Sector / Scope Key Limitations

Inside/National Limited Benchmarking

available publicly. Figure P.2-3 illustrates our key sources of |Baldrige Winners Outside/National  |Limited Benchmarking
comparative data, inside or outside the education sector : i
(pardl C L Baldrige Winners that | 40 National | Limited Benchmarking
designation, state or national source, and key limitations. serve Adult Students
Bureau of Labor Statistics | Outside/National  |Segmentation Limited
GPTW Outside/National | Fee-based Benchmarking
ICS Workforce Literature |Outside/National |Not Current Data
; IPEDS Inside/National ~ |Fotential Formula
Discrepancies
TRI COUNTY TECH ODCTE Inside/State Self-Reported Data
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Figure P-7 Strategic Confext

Educational Programs & Services

Key Strategic Challenges

SC1. Improving student learning, especially for a diverse, at-risk student
population 1n an ever-changing accountability environment

Strategic Plan Integration

Instruction and Learning Plan

Operations

SC2. Increase in competition from other charter schools and school districts

Growth and Sustainability Plan

Societal Responsibilities

SC3. Proactively responding to the politically charged educational environment
and individual student academic and social barriers

Quality and Innovation Plan

Workforce

Educational Programs & Services

SC4. Finding and engaging multi-certificated and specially trained faculty and
staff commutted to the school mission and its target population

Key Strategic Advantages

SA1. A dynamic educational program driven by a highly engaged staff and a
rigorous curriculum supported by state-of-the-art technology and high quality
instructional materials

Instruction and Learning Plan

Strategic Plan Integration

Instruction and Learning Plan

Operations

SA2. A pioneer charter school with an eamed reputation for relevant resiliency
and agility to create sustainable change for student growth

Growth and Sustainability Plan

Societal Responsibilities

SA3. CSSD's innovative leadership team focuses on removing barriers to
student learning and success that benefit the community. A continual focus on
immnovation and excellence are essential to Transfornmng Lives.

Growth and Sustainability Plan
Instruction and Learning Plan

Workforce

SA4. A strong philosophy of providing exceptional staff training, higher
compensation, and career advancement opportunities to attract and retain
multi-certificated and specially trained staff

Instruction and Learning Plan
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Figure P.2-4 Key Strategic Challenges & Advantages
_ - e, Key Strategic Key Strategic
AIEd Core Competency Challenges Advantages
Education |CCl: Instructional | SC1: Deliver SA1L: Innovati
Program and | & Learmning Beneficial and Pro ' mgﬁ.ﬁ
Services Excellence Relevant Instruction gra &
. CC2: P:lscal and |SC2: Proactively SA2: Local
Operational | Operational Prepare for State Controllable R
Effectiveness Funding Reductions onfrofiable Revente
Societal CC3: Economic | SC3: Address SM:.TCT Foundation
R : : Funding for Student
esponsi- | and Community | Resource Gap for ,
biliti Devel t Student Emergency Assistance
Hihies cvelopmen 5 and Scholarships
SC4: Increase SA4: Great Small /
CC4: Employee Workforce Medium Place to
Workdloree | Bevelopmentand. | Satisfaction / Work in the United TRI COUNTY TECH
& Engagement States 2018 APPLICATION SUMMARY

"-, . A v = |
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Figure P.2-2 Performance Improvement System (PDCA)

Define project or process selection

Examine objectives

Align with goals & stakeholders' requirements

Implement project management tools

Plan Examine data and trends; Baldrnige feedback and other
benchmarking sources

Review feedback systems

Determine cause and effect

Review/adjust benchmarks & projections

Examine best practices

Identify solutions

Develop action plans

Test solutions

Manage change COMMUNITY COLLEGE

Implement solution OMMUNITY COLLEG

Examine data and trends Yov Can Gt There T’,VOM Heve.

Check Examine cycle time, error rate, cost

Implement process controls https://www.nist.gov/sites/default/files/2019-
Standardize HCC-Application-Summary.pdf

Act Monitor performance
Integrate with Vital Signs

Do

HOWARD
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