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CIP Value International Incubation & Acceleration

Academic
Incubator

Corporate
Startup

SME &
Startup

International
Startup

* Innovation Trend & IP Strategy
* Market Validation & Prototype
* Funding, Angel Fund

CIP Value International
Incubator & Accelerator

Agri. Tech, Food Tech,
Health & Med Tech
With Market Demand

* Training & Consultancy
* Feasibility Study/Business Plan
* Business Trip Program

* Oversea Market Strategy

/ Start Up Program for \
International Market

e Business Facilitation ex. BOI, IP,
\Market Validation, Etc. /
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Real Market
Access

International
Incubator &
Accelerator

International
Funding

International
Partner
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10th Years CIP Value Solution

—
CIP VALUE

OUR UNIQUE VALUE

* Global Market Insight

» Analyze and Define Target Market

« Strategy & Intelligent Solution

« Real Experience to Practice

« Comprehensive Business Ecosystem

Y/

Why choose us?

—
CIP VALUE

INCUBATION

SERVICE

STARTUP IDEA /
PROTOTYPE /

+ -Global Business Trend
Innovation Trend

FINAL TECHNOLOGY
/PRODUCT / SERVICE

TRL7-9)

4 29 BUSINESS
MODEL

usiness Partners

ntelligent Solution

* Minimize failure risk factors

* Minimize time to success

e Access local and global market insight

« Professional process for innovative
business development

« Connect Business Ecosystem

9

@ www.cipvalue.com
® 092-590-5447

EXECUTION
EXPANSION
SUSTAINABILITY
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Innovation Process for —5

Innovative Business
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and IP Strategy 2
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CIP UALUE

MARKET RESEARCH

Research
Methodology Design

N Survey & Data
: Collection

Technology Trend &
Market Analysis

Conclusion & Strategy
Recommendation

Presentation &
Consultation

C o

@ www.cipvalue.com
® 092-590-5447




10t Years CIP Value Experience o
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11t Years CIP Value Intermediary Service B

—
CIP UALUE

OUR UNIQUE VALUE

 Global Market Insight

» Analyze and Define Target Market
« Strategy & Intelligent Solution

« Real Experience to Practice

« Comprehensive Business Ecosystem /- Market
Global Market Experience: Sudan & South Asia Resea I‘Ch
6 2
. Emerging Intellectual
Business Country Property

Opportunity Survey CIP Value

& Business Trip Service

5
Global
Trade &
FTA

3

Technology
Landscape

4

. Business .
Business Validation Strategic

Execution Roadmap
10
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Global Market Opportunity

Innovation Unit: Core Function

« Market analysis
+ New product strategy
- Business development

Business « Match maker & Negotiation
Development

« Market testing

Technol + Budget for marketing
echnology

Management Ereiatan
(TM) Unit

.
' «IP solution

®
+ Technol: trend = <@ |P registration
ey ™ Intellectual

« Patent search & analysis Property

E « Technology partner
+ Newtechnology strategy

« Capital management for
innovation project

« IP negotiation

L —
CIP VALUE
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South America: 458 agreements
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Idea to International Business with CIP Value ToRORTE

o

* Inspiration to ldea 5 ) >

. . o o3 % v

/ STAGE 1 Information for feasibility study E .g 8 %73

iNvestment « Investing in the research £ 0T 8w

\ SER 20

N * Improving the product optimization | = -~ =
B

\k

IP Strategy

. BN R BB RRRRERRRRRRRRDR

Business
Solution

* Income & Export

STAGE 3
iINcome to
iNternational

* Intelligent solution

(©

@

* Investment in GVC

Market
Exploration

* International business
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CIP VALUE
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- Freedom to Operate (FTO)
- IP Portfolio Management
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Feasibility Study & Business Model “EronE

Effervescent Tablet Food Product
Patent
Effervescent Milk Sugar Additves oMK Soluble
Sodium Tablet 9
H . Preparation
i Bicarbonate
3+ Design Patent Method i
e Thereof Stability Salt S, Particles:
Soybean

Intellectual
Property

1

;» Invention Patent Extract
i Citric
Extract Acid

Mineral [ i
“» Petty Patent RS

Treatment

s o,
Effervescent g D

Layout-Designs of erotection o Ne Fesding Extract
DECH=EETE Vaneﬁ:s";Pla‘: G.:f:'f*:;" Extract Supplement Flavor oty o — Be:e me, T
. o
Juice e, . o
" Carbon  Gitric Acid T :: :T: Do Mwmr =
FEASIBILITY STUDY T =Sl
Top 20 unisdictions by Families, Applications & Grants.
 Technology & o
Market Analysis )
* Business Model “ T

Key Partners | Key Activities | Value Customer Customer Average (Best Case 10% / Most Likely
LETLT iti fonshi Case 70% / Worst Case 209
Ap::::atch Approach Income (I599708E0 (1195598ur1 113 Proposition Relationships | Segments 4 &)
Approach . a 2 G , fec, 4 o,
o dnuang %3 FIIUUTUF) (@sarinayulnsil | (Sadenssudenay | (rgumavedsery Dlsu)untARate | 30497 Tertant
Blogger) vssaninmgauasla | uvauwizugn) 30 Puluiidsels Year 0 (RuasH) | -10,000,000.00 Baht
IR —— fdarsiwmsoansind sETUUIUNAN) Year 1 | 972,440.00 Baht
Murketing Bositioning Key (EoL) Channels Year 2 44,717,175.86 |  Baht
High Quality P ‘ ) Year 3 | 89,712,667.38 |  Baht
A Year 4 100,788,245.58 | Baht
_— (el gy unzoonlaif s Year 5 112,723,851.83 | Baht
2 : VIE i byl yAaIns RED) Modern Trade)
. I Lo ° Year 1 (9,027,560.00)
g ComA 2 Cost Structure Revenue Stream
< h & é o 0.20
a Com B .g
s - (AT3ngAy AIEeNER AIMITAAIN AT 17T (1. sreldvmnudnsa 2. eldamawing PB 2.20 Years
. " NPV 47,904,804.86 Baht
3. s1eleInasenu 4. s1eldeinaa Licensi
elianaissiu 4. s7elaanan Licensing) T 515 Pextent
Low Quality EIRR(MAUNUMSH ) 1532.53% Percent
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Global Market Experience: Uzbekistan “RoRTE
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Global Market Experience: Uzbekistan G URE
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Global Market Experience: Kazakhstan T
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Global Market Experience: Kazakhstan S




Global Market Experience: Nigeria & Ghana

.....

=" /\
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Global Market Experience: Kenya
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Global Market Experience: South Asia & Sudan




Global Market Experience: Sudan
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Example: India’s Market e

INDIA
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Thailand - 2019
Population: 69,625,581

India - 2019
Population: 1,366,417,755
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Feasibility Study:
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IP Valuation Process: Technology Factor

Technology Readiness Level
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Technology Performance Parameter

Innovation Management

The Important of S-Curve: Change in

Natural Limits of Technology

Physical Limit of B

Physical Limit of A

Market Volume

Source : Management of technology, Tarek Khalil

Time

Technology Life Cycle
and Market Growth

Time

A: Technology development
B: Application launch
C: Application growth

D: Mature technology

E: Technology substitution
F: Technology obsolescence




Innovation Management

Integrating Technology Push and
Market Pull

Opportunities for Opportunities for

Technology Push Market Pull
] Scientific discoveries n Market demand
. Stimulating innovation - Proliferation of
| Applied knowledge & -
n Recognized needs Technological change Pt
- Intellectul capital ] Recopnized needs
{scientists and engineers) = Opportunities for
mcreased:
profitability,
Source : Management of technology, Tarek Khalil quality,
productivity

] Entrepreneuss



Patent Landscape Technique
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Macro Landscape
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Meso - Landscape
1,000 - 10,000 Patents

Micro Landscape
< 1,000 Patents
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P

& &

$nuoliuinaluladna:nain
rivlAawisnfmuaiAn
ssiioldodwgnsioy

AMUANFANIINISOINWU
nagnsssionaznagns
NMsSWaUIUSANSSU

§inalulagidnAnyna:
YousuRgsiomuovo
duwasion1sAnliugsio

$hFANuVeourssio
aNAN NazAINg

Credit : IP Fair 2016 from DIP
Analyzed by IP Commerce Co., Ltd.

AnmwbylPComnueoCo..m@g.

32



Patent Landscape Reports

Water Treatment:
UV and Membrane Filtration

R

The membrane-based water treatment field has seen a high level of innovation
over the years, while UV technology has remained a much smaller patenting area.

Patenting activity

Number of patent families*

W Membrane filtration
W UV disinfection

Water treatment
technologies

I 450

{~ 400

350

= 300

250

~ 200

= 150

= 100

L 50 -

)

PRE- I
|
|

1989 |

1990

1988 gy
1991
1992 g |

1993 |
1994 |
1995 —
1996 "]
1997 —

Number of patent families

Membrane filtration

4,773

Combination

of UV
and membrane
technologies

Top 5 origins
Number of patent filings
per office of first filings

7 De'r""?c/

i,

’E’?
765",

Membrane filtration

Top 5 applicants
Number of patent families

Top 5 origins
Number of patent filings
per office of first filings

e

EM v 5
rb-b

Lk

Ty,

17)

7 _gi; g

)

Top 5 applicants
Number of patent families

2

&

<F
F @
Lo
T L

4

Application in desalination systems

Number of patent families related to water

e
n lon sy

571

I UV disinfection 36

‘ Combination of UV and membrane technologies 9

Most promising technologies

Membrane filtration 37
I Coagulation/settling/flotation 15

B E|cctrodeionization 11

N Adsorption 10

B [on exchange @

Number of votes in a survey asking participants to identify the
technologies where increased innovation will have the highest impact

—— v 9

BN Acration/desaeration D
BN Heat treatment 8
mmmm Capacitive deionization 7.
= Sound/acoustic S

Key

*A patent family is a set of patent filings made in various countri

es to protect a single invention. ‘ URL I Wi po. it

Patent Landscape Reports

Solar Cooking
Technologies

This area is mostly populated by individual inventors rather than companies,
universities or research institutions. Patenting activity mainly comes from China.

Solar cooking technologies
Number of patent families* related to
complete systems and components

Patenting activity
Number of patent filings

250

Heat
absorber

200

150

50
silniml
S

/Con:emramrs

and reflectors

100 \0 Insulation
Indirect heating
t
\ usingsteam
storage
Fret Indirect heating bHEaL:
O o D s o o o solar using LETEIEED Solar trackin:
L L H LR LS F S other medium Other b
R L 1 absorption Trapped heating devices
FELEFLFTELS S method
S L O

Solar cooking: complete systems Solar cooking: components

Prolific inventors
Patents were only filed by individuals

Types of applicants
Share in patent families

Individual inventors 77 %

with three patent families

11 inventors [y

Top 10 origins
Number of patent filings

— Companies 15%
= Universities 6%
Unspecified 2%

Top 10 origins
Number of patent filings

2, 3
2o a
S o8

IS
L) & &
£ . > ¥
&, & g oo B
O e Bo do Lo £ 4 &
VoS0 G T Ta Ya /%
----—

“A patent family is a set of patent filings made in various countries to protect a single invention g

Source :WIPO
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Food Technology Trend
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Food
Product &
Process

Microbial
& Enzymes

World Food
Tech 10 Year

Digital

Kitchen
Equipment
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Functional
Food

Food
Packaging

Food Technology Landscape Last 10 Years
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®  Food Product & Process (A23L)

®  Functional Food (A61K, A61P)

® Food Packaging (B65D)

¢ Kitchen Equipment (A47J)

¢ Information Technology (G06Q)

® Microbial & Enzymes (C12N)
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Functional Food Technology Landscape
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Functional Food Technology Landscape: g Qs
Plant Extract

Health Care Health Functions :
| . | _Medicinal - .
Beverage Auxiliary h Health  Technical rositiey
Prepared Materials Effective pcare | Feid
i roaucts 00
TeCh n ICal Component \ ‘ Poria €ocos
Field F . .
£ d OOd Making Poria rp—“: .
ti ti
=t Extract Activel] [abemion Rieccnei
Ingredient ke J‘

_—— Main
Materials

- Prepared from —

Following Material F

ract Active:
Ingredient

Health
Care Food

Preventing Treating

Part Weight B
Extract Active I_Drrewtentior; Cgmecgir\]/:m Ingredient
Clearing Beverage Long Ingredient e P
TeChni Cal Heat Prepared Term Nedcia
. - Composition
Field S,y
. Chi Diseases Ameliorating are
Food y Makmg Fructys Hg:g:le Health Containing Treating Novel
Poria Cocos Method = LYCii  wedicne = Functional Food - |
— . i iseases | piact
; Ay Ingredient Food ¥ y
S )
- Chinese Jowt k 2
Dietary Fiber o E =
. I Toxic Side Blood Ere Prevention Preparation — ; EE]
Rich Nutrition Effects Pressure o Alleviation Medicine Medicing =]
Sweet Potato ealt 00
_— E= ) 3 K [ = |

,\(% © Copyright 2020 CIP Group All rights reserved
/-'_—_‘—_’_—_,



Functional Food Technology Landscape: ke Lo
Plant Extract

Top 20 Concept Clusters in 3D Landscape
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Food Major Trend: »—@5
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Future Trend of Food Industry: Q
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Total Families, Applications & Priority
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Example Technology Trend
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Example: Technology Trend .3

CIP VALUE
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Year 1 | Strategy Process

Year 2 -3 | Execution Process Q)%
/Strateglc Concept\W

Target CIPUALUE ~
Market

Tech. Product series
Technology Provider Regulator ' .

Product Product series
Product Series & Market Product

Fit Optimization 2
Tech & Product

IP Strategy

& Regulation
Business Prioritiz

Diagnosis ation - Trademark Patent

2 Management/
Analysis Filing S
- Patent and Etc. lling Strategy

IP & Regulation

Busmess
Existing Business Partner.

Partner - Partner

identifica validation
tion

Negotiation

& Business
- Valuation Expansion

Business

Funding

Partners

Key Tech.

Partner
Incubator




CIP Value Incubator Process oA

CIP Value x TEDFund

ssAsudanssu Sulaludronu
ISudaudramsavasnu TED Fund aAu CIP Value

CIP UALUE

POC / Final Technology / 2"d Bysiness Model Execution
1St

Startup Idea / Business Model Product / Service ; Expansion
: L« olove : Sustainability
PrOtOtype / Team > « Global Business Trend " : : * Business Partners -

< ! . % : « Intelligent Solution *
¢ * Innovation Trend - s%e. Funding/Bank . g :
¢ Angel Fund

. e .« AngelFund/Holding/CVC S o)\e
! et shatoy T MO - R « ]
. * IP Strategy = e -Clinical Trial i
e Mentoring /e, +  -Engineering
* Government Support Policy
¢ Real Market

/ - Media/PR <
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CIP UALUE
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IP

Innovation Process Activities

- Patent Mapping
- IP Clearing

- Patent Landscape

* Definition F=EH191157 1 e Technical Analysis

New Idea
* Framework Study  Market Analysis
@ »
S TE =Im =m == == - \ %’_ g
28
- IP Valuation { - Patentability %‘ .
- IP Due Diligence - Patent Drafting T 9
q a ol O <
- Technology Licensing I - IP Filing < o
3
| 2

e Commerci I « Market Test Business
2 LT IS alization e Commercial Plan Plan

- Freedom to Operate (FTO) _-—e—— - . - -
- IP Portfolio Management

54




Intellectual Property Protection

T e
CIP VALUE

EEEEEEEEE Patent Copyrlght Trade Secret Trademark """""":

Trademark «-
» Design Patent

Service Mark <
Intellectual

Property

*» Invention Patent

Certification Mark «-

“p Petty Patent
Collective Mark <=

Layout-Designs of
Integrated Circuits Protection of New

Varieties of Plant Geographical

Indications

Source: Department of Intellectual Property



Intellectual Property Protection —GIP ORLUE™

Product or Process Less than or Equal 20 years
Design Patent Product (shape / pattern) Less than or Equal 10 years
Product or Process Less than or Equal 10 years
(P:Lc;fgrf:eioagu/lae./g T’rocess/ Until the end of the confidential status

: . . A lifelong inventor, and a further 50 years
C ht ’
opyrig Creative Art / Literature & Soi‘twarea frer his death

The symbols indicate that the
product & service

Trademark Renewed unlimited times

© Copyright 2021 CIP VALUE CO LTD All rights reserved
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-~ vowWto
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IV #

IP Management ~GiP UALUE

o lIdentify Objective

> Internal / External
» Technology Licensing
»  Technology Publication

» Technology Exchange

> Jurisdiction / Territory

Assessment : Value & Technology readiness level

Select right IP approach for your innovation

Maintain IPR
Monitoring
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Patent Systems -

Paris Convention

. Filing abroad Deadline 18t Month for abroad
Local Filing Date
12th Month

Not Claim Priority Date
Priority Date

funom::uu PCT

PCT TIMELINE

dudaivfinisasiedu

Patent Cooperation Treaty
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The Solution for IP Commercialization

CIP VALUE

Technology Transfer / Licensing
Patent / Petty Patent / Design Patent / Copyright

Commercial solution
Startup Business
Licensing (Exclusive License, Non Exclusive License, Sole License)
Franchise (Trademark, Trade secret, Copyright, Patent)
Turnkey (Trademark, Certificate mark, Patent, Trade secret, Knowhow)
etc. : Joint Venture, M&A, OEM, Hole sale product.

Benefit sharing model

Sale:Price X,000 Baht / Unit
Volume X00 Unit / Year
Sale volume XXX,000 Baht / Year

Cost: Fix Cost + Variable Cost + Tax

Benefit: (Upfront & Royalty Fee) XX% (+/- XX%) % of sale volume

© Copyright 2021 CIP VALUE CO LTD All rights reserved
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The Objective of IP Valuation

Scouting innovation &
technology

Valuation the research &
partner for collaboration
Budget control and
managing the project
Create the revenue

Business Sector

Researcher

Guide Line for
Negotiation

—

Prove the research result
Market diversify
Valuation the research
value for manage the
licensing due

Commercialization
IP management
Project follow up
Create the revenue

TLO & Research
Institute

© Copyright 2021 CIP VALUE CO LTD All rights reserved
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The Benefit of IP Valuation C’} |

A
CIP VALUE

e Buyer
e Seller
e Capital

NSAYIA
luldans

=g
e
)

Y14 (Licensor)

U

HueduaNA (Licensee)
. . i
(Licensing) o ae

msdsziiuuam . veanindaumaiaan

v g VRV gonifum st
n3ndgaumatfeyan .
mIgena $H1M19 Venture Capital
(IP Valuation) ludu
N1512541 19129551
NNGINI AUTINMIEIDD
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IP Valuation Method T

Market

Cost Approach Approach Income
Approach

$

IP VALUATION
METHOD

Cost Savings

Strategic Value Valuation Method

Method

Monte Carlo Method

&
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Selection Process for IP Valuation Method

Valuation Method
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Income Approach

0 Yszidiumnnszuaiuaniimaineglésa
=> [dentify market segment
=> Location
=> Business plan & strategy
=> Market access strategy
=> Potential licensee
=> Cost structure
O Lifetime of IP / Life cycle
O Discount cash flow (NPV: Net present value)

Y
O HUINNNTTUNINDULNU (Lﬁ”i%ﬁlgﬁmf} ?i%‘@ JTUTAU)

( % © Copyright 2018 CIP Group All rights reserved
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The Key Factor for IP Valuation
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(Brand Value)
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IP Valuation Process: Business factor

Quality Quality

* *

Price Price

A : Licensor

o>

» Technical support

\
HAMASIAUM - Legal
Ref
(Brand Value) ererenee
NAMIFINY & UIANTTN B : Licensee
() (ANUAUMAINIM / GNBIAT / Brand) * Production
w - « Sales
Wearnaeanmsnain
. i o * Warehouse
(2Vans / 1N5091INYNISA) - Logistic
° ) )
WU INNTIN + Technical service
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Analysis the Business Model

wWane

(Suppliers)

Auzvus alul
(Potential of New
Entrants)

Threat of
New Entrants
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Existing Firms)

« pg”-ﬁa (Buyers)

Weakness
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IP Valuation Process: Intellectual Property Factor
> |IP Type & Status
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Licensing Agreement

- Exclusive / Non Exclusive : X Years , Territory

- Right to grant of sublicense

Benefit sharing:

- Upfront Fee -
- Royalty Fee

Payment Condition
Flexible Condition

Responsibility:

Licensor Licensee

Continuous contract:
- Right from improvement
- Term of continue the agreement

Termination:
- Critical issue for termination
- Indemnify & Damage
- Legalissue
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CIP VALUE
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- Freedom to Operate (FTO)
- IP Portfolio Management
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CIP VALUE

Office :+6692-590-5447
Direct : +6681-919-3951

E-mail : info@cipvalue.com
- aseanipm@gmail.com
FB : @cipvalue
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