sa4BnsuRduins
[}
e
@iy ) 0¥ . e

0 1 1 PO OPRVUIOR Rnfs. . "

"D qududmsirinisuigunatnsalunyivg1dy CHULA UNISEARCH,

-

i 9l-ona/bdbd widnedunahdalneumaanan
loc TUTIAY WA bdod -
= a [ =) ar o = o | & o ,"wﬁ '13 u'ﬂ' ZSEB
G99 valghduimsiinausimdngns “mMIuTalyusadni” Uil o Uizl WA, [o@8s Ageee
£
ot = o ar - ar =l @ lqﬁ"-- ' . o
Feu  5999Snsudthemaukurasaun svniverdawaluladsigienaaiuug - —

P v =l P ar
Gandwndy  swasiBualassnsiinausu uarluameiloundngns

TuRsudnssmedgdinsdahansmaniang w.a. veve fuatsduld nasuiunsidauniasisinis
JULT LasgINABN1TAIALAT mhenudesiimmwierlumsuimsmiluasimsliaunsadanstiguitmanedeadd
wldypansaaigianudndulumasisuenuvdanlunsuinsdannidegvsanans (Strategic Management) Tag
Savdnnisuimanianasthuiilesiti (Good Governance) iitanauauesaanudndui Snvia douseFalilinnsadng
avssauddumstainaulfiinstuduiifesfuinteuiiaenndasfugnsmaniund sees bo T (Walodse - beeo)
neRaLATESAAAE AR aTUR an (1.4 eon- bedo) wazunulfsuussmavaraduy Snisaunsmi
Au Wnwe Uszaunisel waziad ssffonuy .o Tldlunistuind eussdnisvesnuldadeafiussdndnm
Aududnmsinnmauispnansalumineds aduaruddglunisaiasivaussousyanaliaunsodavi
gvsmansanignsmanslugnisujiasgralaatin dddmhlasimsineusfivanssausmanisudmsues
unaNsMAsy uangas “nasuiminfeemsmens” juil o Yszdal wa. bebb Ju 5593195U blo-toee Turay
.. ndob of [susy 1wy glnaa ouuaiegse nyunw vie Trausulusiudiyes nval.

wdngaad Wi funsiineusuiianud asnandala wazinusegaiioardnlunisuimsdans
Aegmemand wazaunsaldalulafattiuasvewinad Aldfumswaunliasnsoaiuayunsdaviunuss
wisrufidenlasiugmsmansyd mawasgmemanslugnisufid msdavinaulssanas msussifiurududives
TAsan13 n1suinislasens waswailaddnng q 189 asenuiladssdoadlni dawsmblvidldaiwanianaduia
stsfivszAniam satauammamauimsliidulunmumdnvesssanfuraresnisuinisanstiundasia
(swazBunnudsiidandas)

o o a 1 o y A
AuduIn1Tinins veligiuviayaanslumbsaurasihuiiseineusy dseavdasiudiiduende
1 A. = d‘ as g 24 ¥
vinuanusagavatusieavdeai ndulan awdnsdus yude nsdny : o-bbec-beco 79 amb u3e

oma-mal-dbre 158 e-mail : phatranist.2551@email.com
A/
Fadounnielusafarsanuasvorauanan a Tanad P‘{)
% 2rsiD Ao
KA SOIOBMEND AeiNSvEs 16+
— IRSIAONERS (rsbanitra S VaLANIANUTLED iftomanmursdanied viwile
Y657 rspnssw sewinmsuiithouins
pa o .
~ mno;s.l/mﬁv*wn’swvrgrxﬁyﬁo, .
v (09AanTINTY A5.ANSA TRu)

{uefT noous)
fRnsmIys
SMETIIMSURUEI I BN

HeaMIvdangns

ot U J; _ﬂ?pa_-., s a :a v 4 ol
Wﬂ?ﬂl”ﬁ] N *=ﬁ7ﬂW5357?fnf}b’ﬂﬁ'J?7ﬂ'JH ARNUANUDLIGAITUTNIIAIMTUIYNBIWA W.A.bdao

daundngnsausaiiazniTUseys guein1 i InTEiapansalim Inendy Isany : o-kbec-bado Hie aals, ode-sialn-Ebek

ke IANTIUPamNTluIneTds puunanin kel wadveil 0 ccamo 3, o-tacnnzze (BAILTR ao ttwe) smT o-woer-bade
w&'e Chulalongkorn University, Phyathai Road, Pathumwan, Bangkok aocamo
TEL.o-oas-okeo FAX o-kisac-oc E-Mail: unisearch@chula.ac.th wawuns.chula.ac.th



TassmstlneusuinanssauznINsuinsuayaaInsnasy
o o o - | o ot
WaNgAT “n1sUMaTegneAand” Juil o U5zl weoo
oy gududnmsdenisuiiguiasnsalundnende

NANNTUASLNANE
"$a34 vhowedrdisandn drsuinnssugusaand

madeuutasesamunisaisng q felulssimasasyaddan fianusimduasjuuse Oisruption)
mhenusiiudesdisiiviiu viumhliiumsad waenasuilenafuquiiidaims Snisnafnlsng i
Tond uagaudedinl 4 msuudilianunsofvivianandngdlm q dgeeindensdhitulugarudusa
wasfianuannsalumsadidlanialuouian wiimiissmuaniunuauwnnemsuinsiamsddes
Arfiaanndasiussaniuia (Good Governance) wifdadirmeindrunlumsiarudlasasyszand
wdneing q el ofideysiiAsmaiundsersy Snisduimsdnnuimnagluamdss
Fusssuivia fuduaedefiilidfimsal Tudgadnduadldsulneiuseuazog madaiueay
gromaniusshsnuidussuy fingeuduafiaunionavaussanmedenvetadnsld uandnau
Tsdladaduanduduiivasssnniua

yransIuwaunesmiiey ansglufudnues “annudusaluefin” fumihfunvinudssdd
uwuiiaswuminesuimi wagwdsaiaimanudiia udngas “msuimndagvsemand” ol
nsU3uyuuBanuAniiImn (Growth Mindset) fenssuaumsuasiafesieatlyiluns “Enwn
Foynathatussuu” Falufonsnammdnmnsinuremssumamdonssidiegia Jan1iil «° asdes
“damaguifaie whamuduluiemianduimuasyransiifededifiansouzgdunisdmads
gseani saudmsdiereianmndeiliautse “fin-fin” mstmusamuhmedegmsmand ns
AmuainguszasdiBagnorans daunddeviag fusie Ussidugvsmand Arfloandn madaneitdy
uvsAtans w5e SFAS (Strategic Factor Analysis Summary) siaanaumsignsaans g URlaAanas
Iﬂﬂﬁﬁﬁ'ﬂH‘Wﬁﬂ’]ﬂﬂ’:“ﬁ'}uﬁ:’lﬁﬂﬁu (Blue Ocean Strategy) u’unn’hqwﬁmam{ﬁﬂuﬁ;ﬂﬁﬁam (Red Ocean
Strategy) ldwaliaUnIsnziuuguna (Balanced Scorecard) n1simuailnussea Frisa Andvune na
and suissnin wasdSulingou aaanruntsindudianudssifiuna uaznsinssianududvmdsa
e SROI (Social Return On Investment) Tnansfiasizsimansdiu fiunu wassudszuin 1udu

Asm3BunIswasieseunSaustiatezdglinisuiniswnsive muatsiavdnatunsad iy
passanavany ilavesemumienegityaainsmadgilaussauslunsuimsaulussdnsvdomienu
mﬂ%’jlﬁmmsmﬁ'ﬂmi{hymﬁgwmaﬁgaﬂw‘lﬁ Taasdulgmdades dgwiliesiu vialigmiluniswaun
Amu ardnlulumsedsuarundervesuinsniads lowa msususianmadagvsaans (Strategic
Management) Tnafaudnn1suimanamathudiesdi (Good Governance)

ar X Y = a o o a 1o a A e
@ wuqﬁammamﬁaawwqﬂamw FeNAEI9ETIY wazwdnmiviaey dafuvikauwsinawduwssifesidiadlulantaum
- ot a W o - ar
UIARLRBUNIETYUNWTTEN do WITW & FuTal beeo 1ag dninsuanznssunisiawi ausea1ueulaTanisduy
d oo a L)
Waannwissens @nanu nds)

v o
@ |vUIN



Quaensplumivends lasquduinisivnisudsginansalunrinends (Chula Unisearch,
Chulalongkorn University) fwiffilumslfuinismiaisnms alfiAausslanigagadadanudiusiy
wiuanuddglumstuundaeuamiss wazaussousyransniaigaananld assmindanud ity
TumsadraruduuddiuimsuimsdanmsnaiguesUssma wasdanjsivlunsataussousluns
uimadanmauunlndvaafuinisnialy Mjmevaussnudesnisvesssnoulugusidugudnaiouas
n1sgneauazanunglivins weadwanumieiuaulindatuszuunns nsznesiunali
Usyrmuannsadriuimsmssasidnad azan uasussuds s ssfumsUiulanhean
Thusn1sdrunsvigsansamu uasduuimsarsisugdudiavszdiududidy Feds5ulasims
fneusuiinansTousenisuimsvesyaansmady wingas ‘msuimsidegvsenans”

wdngns “nsuimsigvsaand” i Hundngasuulsdnml nnvdngeadudlddniunisiuds
11 mo U Tnelimsiaduiiausensinufon deTusuns/aewiuag daedanndememaniva sukuy
Google Apps Script (Java Script Base) wagguuuu Stand alone 178 MS Excel +VBA glihfuniiinausy
anunsathlusunsu/gewingg Tldvenanalumneauld

1.3
=l @ 1

ar d <L L) d ar ar i 2 )
wingasil ysannisudngnsdesiduiuditenlesiy b vinges laun

G u

wangnseoei o nrssaviigunsarand Wildidusfgenamanianid (dun1sufiiiinas wie Workshop)

wé’nqmiﬁvif&Lﬁ'uﬂQW:JfLLazn'riﬂﬁﬁ’ﬁn'ﬁﬂ'ia‘lmqunn‘su?msﬂ"ﬂn']sﬁaqmmam{ (Strategic
Management) Tunmwndng s‘zfaLi’JuL'%‘awaamiﬁ’msmﬁmam{ (ihitnsmsuimsluddunsn) Ussnaudag
msdoiuaugvsmaniuasmahgnsmanilugmaufei Taeawzetieds maieulastugmormanswia
Ioud vdnnswazeiialunisdeviuugrsaand ashanztanmwindouuas mivhnedgsanans
%38 SC (Strategic challenge) ﬂﬂﬁmiwﬁuasmirfmus-wﬁf'ltmﬁqmqum’uﬁm‘ 138 SP (Strategic
position) MsAeTeiuasmInuaenuldludeudaensmans vie SA (Strategic advantage) nsivun
TgUszasdiBagnsanans w3s SO (Strategic objective) Adeviml Wusfia Ussiiugvsmans Ardoundn
nsisiziiladugnsaians w3e SFAS (Strategic Factor Analysis Summary) nn3dahgnamaniaag
TOWS Matrix paanaumsshemsaanslUUfoRlviionad Insofauuimdisanveasvgianeiios wie
POSE (Philosophy Of Sufficient Economy) 815 Aransuuindasiu w3e BOSS (Blue Ocean Strategy
Scheme) wnnd1enaATanfiuElden (Red Ocean Strategy) Tinafininsasuuuauna (Balanced
Scorecard) nMsfuuniaddasanundn via kPl iuseasd nagms swussana wasdfuliaveu msld
Balanced Scorecard Tumsihgmsaaaslugn1sufud aasnauntsuszgniuun@n OKRs (Objective and
Key Results) lumsfuindousacu wagmsdavinlasensdrdguaznseuauussinal sevevhivadaduayu
agn9ilaanin

wdngaseiaeil b Msdan1sensaIan; Anadagns (un1sufiiisnas ws Workshop)
wdngmsiisjaiumadugvivesmnignsmanilugns fiRliAmaauuauiiadly Taunsauang
aulUssla (Transparency) aunsansavaaulsl (Accountability) wazauAuAn (Value for Money) R
Juesedussnaudrdyuanisuimsianisdiudo fueesssunAuia (Good Govemnance) N1sdavia
gnsAansianuuzmMIdLiun1sanuuasand (Top-Down Approach) Tugruasnstgnsmanslugnis
UfuRiianeaznisaidunisainaliguu (Bottom-Up Approach) wia 138nit “BamslvnjaTeunqui

Y|
a|UuuN



lan aquammmmmn‘lﬂamu’[wm” (Think Globally, Act Locally) ’Lumimmumuuu AMNaRLaILAR
mnﬂ'smwmwmﬂmﬂnmnﬁnLanmaaﬂfan'ﬁ:umennm’[.mm'lwmmaaLﬁ&Jmﬂ"Ltlmwuﬂ

lunsansihgserandlugmsuforlmansanuuauiiadd endanseunisld BSC (Batanced
Scorecard) Usenauu OKRs (Objective and Key Results) Tnen3uannudn “Usedvissa” 1un amudaau
eenandn nadw wadndtuvats wlsansevulussozen uarldudn “Uszdnsom Tdua ansdavh
Aonssuiidaeuiussuurasmaduiiue mafikasdrasminensiitamelunmsiiludlunsu fihou
mMyAeseiiuuraniin wis OBC (Output-Based Costing) lneadanisiaTisviauyuianssy wis ABC
(Activity-Based Costing) A1IAMMUALAST AY1AUUTEUIMUUY SPBB (Strategic Performance Based
Budgeting) MsthkanAnTasukgMsAans Tnslansag1ais madissisaianacuvda uies Kl WK
Whseasd wasnaguifdaau medasilasiairswsndesfanssu wia WBS (Work Breakdown Structure)
nsifoulassmauuumsnadinius wie Logframe (Logical Framework) fysannisnagns suussina uas
A¥uinveu Mideuloedunisld Balanced Scorecard Tummignsmanstugnsufoa aasnsuntsdar
wazuImslasansiagiulssnaunaly %"qL‘f]um1u§LLasnﬂiU§ﬁ’ﬁﬂqiﬁﬂ'iauﬂqum‘su?mﬂmuuas
Tasens udnuasismsduiiumsusadiuea wusaslasins nsfnwanuusnzaulazaudses
Tasams meAnnasuusariaun nsUssdiuauduen (Value for Money) 1aslassnsnenisidunay
iy suimasfuasiamunsadiuralasants fevewinifatiuayuegaaiioand

wangnsaina? avadduinisiiidudnuimidanisdegveanand lunisuimsauaiady
nsudasusugnsmanslugmsufin nstmundii¥a msusunslasimsidegmsmand e IR0
sunurandanan nsfmuaussnm Midssduanudual asensunNsLLasyssluralusedu
Tasansbinfeusanisudsundadiugeunanvessunisaunans dwgfinna druvesiiu uasmizsny
mAssau 1 AReseasd Snfansathluldlussdmsniadu q tWedradumna

ToguszaeAd

Walifd fullneusuanunsainnng audhla gevivinnf wasusvauasalanmsiindjoa Tuld
TumsuidmsnuaielmiBamemans dudnssmungrsmans mauawusugmsmansiugansufia ns
Favhaudssinauasnisuinslasins waznisusafiuanududvesmsauiiuvanu Wldlaasdumeanu

aloy 2

AuaNtRgId1sun1sEinausy

q

e d

i

fid9aun1sl nevsuaranaauataigiadaunans dugdaa daud padu $giamia
ssimamy whemuBassauigessuyn whenmiluihfuresiiue sakaviheuenty fdndusas
fewssouslumauiwsastelvsl uananildesndaingshaiifuedodenaiy nassauyerarialuiideans
GeuiTzuuruasmiuimsianininy

U1 vaanangns

“syaniung winnssn wastiynn” Tiwd msBaanugndins adrwassdiasiase inhwildfinuad
Fusdafudsantssmand wiaeny wazdiirsaunisiineusy fanuamsathanuiaiudiloues
Uszaumsel awdduiuneuraimnisuinsdaniinasginalfuundslunisumsniadgatelmids
VAR ININ99IN1TUTUNTInN1sI3egnaaand (Strategic Circle) %ﬁLLﬁinﬁﬁwuﬂqwﬁﬂ'}amf RERIGE
guseanslugnisujiRlneldivaia Balanced Scorecard msdmyisuussinamasnisuinisinginis

v A
alAU1Y



afielvy waznmisUssdiunannuduAvelasansmunsisvemiisny suiamsinssinadsslevt
nsRATRaNNANAMIER iesugiiaasn1itu lagldisnstnousindafidinng

Tganduanangns
wingas “mavimaigrsmans” \Hundngasiiussnaudevdngastes © wdngms wangnsas
o Fu MuBasedefuudiinuduiudiFosleaty dil
wéngnseeeii o nssnvignsaians Bilsidusgensaranivid (Wunisufitiiny wis Workshop)
Ussneudeideniinn inelia waziedessis Waunsunsufumedatiumyunisinhasdussnovues
undegvsenanslugausing q deil

winmisazwailalunmsiavhuaugvsmans
mMIlassianwLInasun1elu-nBuen LasAMURARIUMLN NYVISATERS
mﬁmiwﬁuasm‘sﬁ’qLﬂi’lxﬁmmﬁ'm']EJL%@&;wﬁmam'f (SC: Strategic Challenge)
msessiwasnisdauaneidumisgvsaansd (SP: Strategic Position)
menrsiasmaduasneianulin3oudegnsmand (SA: Strategic Advantage)
MTATILasNSENATIERaNTIOUENANIANY (CC: Core Competency)
mIlaTsiiasnsduamzianuieeivigeata (R Intelligent Risk)
malassitladeaviaenans v3e SFAS (Strategic Factor Analysis Summary)
qmmam%ﬁquﬁ'ﬁmm {Blue Ocean Strateay)

qwaﬂﬂam%ﬁmﬁ:ﬁﬁaﬂ (Red Ocean Strategy)
msdamsanuimelegvaansdaemdnUugyweasugiawaiiesuasensaans
dnnirdasu

msaeuvTuazivuRIdavien] Wushe Ussiiugvsaans waverfieusu
mslddnsazuuuauga Balanced Scorecard Tumaignamanslugnsufjoa
ﬂ'l'ia%"mt,wuﬁqwamamf (Strategy Map)

NNSEIWILULGIAY (BMC : Business Model Canvas)

NNTPDMLUUNTZUIUIUUENFNULUIMNBUNUAGNSANERS (Strategy Map based Core
Process)

[
s al

st muaiiUssasd wasnsivuamifiianasuvin vide KPI
asivusd e nagns uasANUAAIITY
MSAMUANTaUIUUSEINM UasgFURRTeY

u

asldasuimastialumsinneiuazdaviluauenaeaas

o - ar a o 4 a_am <
wangasdaed b n153an1syvsmans Mifanadugns (wunisufjiiings use Workshop)
> ¥ = = d‘ oy [ a ar o
Usgnaumetiowiin waila wazaissdis/lUnnsunaufinwaimivayunisiniaissnay
goawsdeensaansludausig 9 fdl

&niiai



¥ ooy

Ve

91 B9
4u

ndnuazimadiannsusvsijaaduqud

wnAn fuuu waswaliedflunisaisenuidesiudenszuiumstdmengvsmanstug
MMSUAUR wasuruUfimnns

wnAadesEuy wardanaifaysannsasdussnaunnegvsmanitgnsuan
winuazmalialunsdeulssumuugvsmaniang vo U
winuazmadalunaidouleamuszdus 4 vawnieau

winUsyavdue Usedvinm Ussuda Tudda Usslomiguunsssanmu uasufudsy
ganglu

inFesdietlestuamuduwan uazifiuanududs Tumsuaemsmanignsu s
MTiRTEvRarEnTeHUETcAans it iarasTundn (kP Whuseasd uasnagnd
msdnvilaseaiauendasfianssu v3e WBS (Work Breakdown Structure)
aslaTeviduurandea w3 OBC (Output-Based Costing)
MlATEiauURaNTsU %38 ABC (Activity-Based Costing)
N33eeUUIZUNMLUY SPBB (Strategic Performance Based Budgeting)

=l LY -7 = . d £
MaRgUlATINITLUUINadUTUS v3e Logframe (Logical Framework) Miysainnisnagns
sz wasdiuliavey

a g LY = v o 1
‘ViaﬂLLﬁﬂ'J‘D!ﬂ']‘iﬂ'ILUUﬂ’ITU?SLNUNa naunaslaTINg nasmulandasdlaniinadasedia
AIUANUAINTSYU LU PERT/CPM

= A =1 b 23 1
MIAAMIATINILNZaNLAZANEEU0lATINS miﬂizmummanm (Value for Money)
FONIATININ M IRULAS19E AN

wAakazmalalumuInesyssiiumuazlasany
MIUEMIANNANAT wasmMItaTeiNaUsElevivedinsaims
MINATIBNAUALANTIE AN LAsugiia tasn1adiu
mIFNMALALA A AL

NMFILATIBRALIMINEANNI4NMSRU (Financial Feasibility Study) wazuannisdagulaniu
N3BUAIUANAT

nMTlAERR TUWIIzENnIavailn (Technical Feasibility Study) wasuannisdagule
AUNTEUMAHATNIUS

ANsANAY ey wazUseliunalasanig

nsigmauRmmastglumsaiuau

fanulszasdasidendravsundngasdenld wazidhiuniseunméngnsdesiimiamends

Tuguding WAL Wagidneusukiunsausuasuis b udngnsdos AfohduSavdngasiivudeaty el
fiwerunsineusuduinniidunudrimadiiunsevsundngasd Wesndunisdisduag
vy uasmaielvilg saiweminsatuayunmsdahunumazuimsunuguadugnd Miiluldlunis
Uimsnmdguazaraenyuls lulleqtunazeuianldas

L A
AR RVMRT



Wninevandngns

wangmRnausy “mMuinlsgvsmans” filwngliyrainstamasguasisnuiiataadai
nsaususaiiiasnsuis b néngnsdes Taedidrinfnausuitiiufi » vdngasdessoideaty aldsy
AfidnsuseiveguzanguduinIsiTnsuigaIn sl ingdy

agalsfioy dasinsenaulamevdngasdeslemingmsdesuiladiaifiuyuninganudilanmz
wé’ngmﬂauﬁu q Aanseadasidiiunmsavsumanizdld Tnsesldnidedrdmnisihunsausuowiz
wdngmstosiy wWeillomaindn@naunmangnsdesiimdslumendiuasy b udngasdes melu e U
favlétumsfiasantauivnnuiidedidynisiumssunnamendngns Wudldnsfusesinegiue
Mnguivimyinmsudspnansaiuninedels fidastoudulununasivesginasnsaiuminedy
waslvioglunadiierasdnnensndngaatuiiduae

AMMUANTSHNaUSY
34 taanrsilnavsuy
wdngasdevar m Tuvinig Tnelineasdeadedeluil
v wdngasdoed @ mssavhegnsmand Wildiduisgavemansyd (humsufoiats uie
Workshop)
v’ ndngnseieni b msdamsememans Zmnmwaﬂmmﬁ (Lwnmjgvmn?s UL Workshop)
Wfﬁ%‘?ﬁ%ﬁﬁ*ﬂ : i S
o/lod&ob Fufl Wo-be Siunay bebb Fuil or-ox ey baoo

wene Y208 1MuNITEUSI oc.mo - @b.oo U,

aawilunisiinausy uazuimsiasy
o o Tseusy 1nee glna auurSegsen ngawme vide Tsasiluiiuiives A
(mremg : aorwdilunisiineusy eradnswEsunladidnumnumnzan Tngazuddivinud
awmsieunmudranidely)

wafimainagldzu

deumstinsusduiinmesusasumsindioandn aansatharuiandilauasussaumsal
TunsiinufiRveausiasvingmsdaslulszgndl fumissnusesmuedls Tussduiansnsadudiiilusans
gsenans Tnelindnivmsiiuaiowasdurmsgumnadufudmstmungnamans asingnsaanig
MsURTR nMasdemhaudszanauaznauimslasints wasmsUssilluamuduatyaansaniue

g 1
NI suN1TRNa U
didsmeusudandfnTsvemangasiddasniniiesns <o vesiaimsinausuluusiag
o’ 1 =t . ﬂ( ql cl' LN g o 1
wingastes uasiinadugnsaminasinasReulunguinsudngasdmun (9 wanMIaou KaMUTeINTT

oAk

UAUFMs (Workshop) nadidausaulufisnssunisiineusy wud) aeldsumisded Ay wiaqdidnsan

& e

AuduINTITMIwignasn el inendy

U

v
DlWUIN



Biuiavsunangns
gududnsinMIwisnainsaiuming 1y
bée MAFITEPanIAiNIedy Hu «
auuwg v LeUnidl NTUMNT eommo
3 ob-bec-brco A9 amo WMIAT ob-bec-oddd

ARlzEUSIMTNANgAS

o 9INENTI58 ATATA Jann HoeNIuangms

. arsddeiad gnuaue T4 B1N8N1TNANGRT
. anwsud duad HIAnsuaAngms

& N5.3AnTT druadnyfa Uniynsiineusy

& wnnsiieg quile Wwihiineusu

b, UAIWITW INB13d Wi iRnausu

nswsengunsalifiaidnausy (Swiudidrfunmseus)

pauRimes (desktop, laptop, notebook) FfimsAnds Microsoft Office avoe’ 44 (1839 Microsoft
Office Haudigu woee Tuty) 1emsldemlusunsuatuayusina q Tuvnefineusu (nsdfifigunsaidredu
219l iPad w3a Hlefiesewinniseusula winsldaulusuasua denhluduiiunisdhenaufiowss)

PICERE



Qo =5
AMrUaNI1sEinausy

waNgAT “MIUSMITReEnNsAEns”

s 1 d‘ al a ¥ 1 ! & £
nangastaei o nsvavhevseans Wildidusjsggmsemansed

o o o
AUNNAUS

O®@.n0 —~ oX.00 U.
ox.0o — alv.oo U.
elv.0o — eamoo U.

®M.00 — @D.00 1.

or A
TUNHDY

od.co — alv.oo U.

eb.co - em.oo U.

em.co — @n.oo 1.

Juitay

ox.00 — av.00 U

alv,00 - am.co 1.

em.00 — @n.00 U,

D.00 — @D.mo U.

(dumsufjusiims u5e Workshop)

amudounasitila
wanmslinTsiasduameiilegvemans
wniuUssmuemInanyiy

MNATIN SWOT uazduvignseans uaginUujus
msfvuaUssiugvsmans Tngendadosiloadielvl

=1

warHnUf U

Assavinddesiemi (Vision) Wusia (Mission) uaz
Ussiiiugnsenans (Strategic Issues/Themes) wagElnUiua
AnFuUssmumInae iy
wrilansuUasgvemanslugnisufualaelddnsasuuiauna
(Balanced Scorecard) wasEnufin

NSATNAMUUEIAY (BMC : Business Model Canvas)
nMsEeneaLnsianigsruueulaTnIIyAIns
uazeuUszan waginUfuR
wniuusemuemsnanady

M3 muanagns wagnsiisa

1A33n1913a84 (Flagship Project) wasHnyfjus
dUnan1sausuLasitUn

2 A
&lnida



AMuuannsEnausy

wangns “MIusmatisgnseans”

wangaseoed b N15ianIsensaans Iinanadugns

AUNTNU

o@.mo — os.oo W

o.00 - ev.oo U

ab.oo

eM.00 — @D.00 1.

®M.co — aD.00 .

w o
AMUNEY

o.oo — ak.oo U.

®®.00 — @;n.oo 4.

®M.o00 — @D.00 U.

w o
U

oc.oo — av.co U.

alw.00 — em.oo .

®@Mm.oo — aD.oo U.

@D.00 — @D.mo 1.

@m.00 U,

(siumsufjuiiins use Workshop)

awmezilyulasinla
mslAssinanaaasdivueragsaand
msdaulenssuugnsmanddianamunasaulszana
WinFulsynueimInansiu
msliarsilaedalanahauummeadugy wie Logframe
douluafugnsmansuasaunigluainig
nFanTeilasaiuendasa wis WBS

(Work Breakdown Structure)

msudmianuAnderinwinaUsslavivadlaganis
nsdaiaunusERufanTIy MIImiduusEAUNanEs
AIIAUIVITIUFIUAINTTU %38 ABM (Activity Based
Management)

wnuussymuevsnansiu
m3vimi/munulasamimewmaidaigeaisln
AsATIiANANA NG E sl LATgia NIy
MSFMIAATUIAUAT WazANLEEe

mavssfiusasinsieumnzaniasanaiasiy
(Pre-Feasibility Study)

wnasinsindulamunsauaImAnan (dun NPV, BCR, IRR, PBP,
SROI, SVTB, SVTC (Tusiu)

Anfulsemuemsnansiu
Anufidnsdneianududizasiasesns nmsheseiuieudisu
aruduamedlasimsine msdnvhdelauedielésueyi
aulsznalasams

asUnan seUTHLASAEUR

o
AR R VR



luameley
o = o | at
Wangn g “MIUTNISTENSAERS” Juil o U neob

qqd ar at i g
%7 o allsidhiunsausuaas : mansendayalu QR Code susineil

$uit wlo-oe Al loeob

2|

fo-ana O we O UM O WM st
GEILVILIE o eoeeeeeeeee etk 14 58 R RS RARABR S80S R R
o !

TIOVIUDHNIU eeeereeeveseosens s sses s oeees eses st R8s e s
d 0 ,d e

TIBE (VAU weoeorieiecrerevcere s smsssas st e 38281 0

TITEWW e msses s enss e E-MNEIL 1evcvreeeee oo enes e ssssesesssss s
neandsamstrseiiuaamundeu dal
Aawziou ndngnatatas ab,goo U (Mikwmiluaesiuinesumiiu)
o ameiounioutuiy b wingasdes (Fundngns) Mmamelous be,ooo 1M
(aoavihudiuumda)
F15zRulnetloutudiiydoouning sunangamw amundeuauad$ bidaminms u fide veslis vaT
fatyd “quiviniivnsuiignansaiumninetde” wuiityd : odle - & — dxéob - &
swandoadmiveanluaioiutu

o o ar a = & ' ar o . - s . R
drsadiith aeumuseasidun wislszmdssdmdngiunsdiseiiuvieluiuin@u (Pay-in)
njandase auvsiivg Yuidy 9 : o-lblbor-bdco M8 oaln %30 oce wWel doae
E-mail : phatranist.2551@gmail.com a1u73a95eduaameToulsnoum il aufeiudl o furay mevo

v
@0 | MW



